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Background

Following the inaugural Manchester International Festival in 2007, MIF developed MIF Creative, a commissioning programme whose aim is to leave a legacy for the Festival by encouraging leading international artists and cultural practitioners to work with Mancunians of all ages and backgrounds to unlock their talent. From the outset, it was determined that the MIF Creative programme would share MIF’s principles of innovation, internationalism and high quality, inspiring cultural work and would stand side by side with the rest of the festival commissions, rather than being “tucked away” as part of an associated education programme. 

In 2011, MIF Creative contained four major projects which set out to meet its ambitions of enabling world-class artists to have a presence in local communities whilst developing and delivering ground-breaking work.  
· Sacred Sites
· That Day We Sang
· Music Boxes
· Vertical Farm

A report was commissioned by MIF and, in part, the Gulbenkian Foundation, to evaluate the successes and challenges of the programme with a view to providing learning insights for the Festival to develop the MIF Creative programme in the future.   The full report gives detailed comments on each MIF Creative commission as well as a number of recommendations; this Executive Summary reviews the main findings.  


1  Sacred Sites

Sacred Sites was a collaboration with the Faith Network for Manchester and the Greater Manchester Faith Leaders’ Forum featuring a series of performances by leading international performers and reciters from 5 different faiths in their respective religious buildings accompanied by events that encouraged the sharing of cultural influences between the different faiths, as well as with non-faith visitors, The events were:
· Mor Karbasi at the Manchester Reform Synagogue 
· Anuradha Paudwal at the Shree Radha Krishna Mandir 
· Dya Singh at the Gurdwara Sri Guru Harkishan Sahib Ji 
· Candi Staton at the New Testament Church of God 
· Qari Syed Sadaqat Ali at the Manchester Central Mosque 

Detailed case studies of each can be found in the full evaluation. 

The artistic quality of Sacred Sites was very widely acclaimed. Artists and audiences alike recognised its cross-cultural importance. Jamel Kaur Singh (Dya’s daughter) observed that: MIF is the first festival to do something like this. I’m not just saying that.  We travel round the world and play festivals. [Sacred Sites] is to be applauded”. Mor Karbasi added “the cross-over is very important, very symbolic; music is a good way of crossing boundaries; it is an amazing idea of the festival to take it upon itself to put the artists together. They should definitely do it again – bigger. There could be an opportunity in the future to work together – say, a flute player from one group working with a percussionist from another”, Already, in this festival, some steps were taken in this direction  when Dya Singh and Anuradha Paudwal joined forces in an impromptu collaboration at a children’s concert.  Dya Singh believes “the next step is for us all to work together – get all five artists to do something together so I can sing Anuradha’s spiritual music and she can sing mine; it is wonderful to have a non-Sikh sing in the temple.

It was felt by all involved that the dialogue between the individual faith communities and MIF itself was very successful (if, on occasions, challenging) and the events all generated a strong sense of openness and hospitality, which required each group to think about how best to welcome others to their space.  Several contributors to this study expressed the hope that that the success of Sacred Sites could be the beginning of a longer term relationship between MIF, the city and its faith communities. 

The expertise and commitment of the Festival staff was very widely applauded. The technical demands on the MIF support team were considerable, with cultural sensitivities requiring  great tact and diplomacy. A number of interviewees commented unprompted that both these were evident throughout their relationship with the Festival and Jennifer Cleary was personally the subject of much praise.   Qari Syed Sadaqat Ali said, of MIF’s management of the Festival: my reaction is its tremendous; I’m impressed by the arrangements; the thought that’s gone into it.

Good press coverage was achieved with over 25 pieces of press as well the Radio 3 series. Audience, volunteer and host organisation feedback was also very positive both through interviews and questionnaires. On a scale of 1-10, 88% of the audience surveyed rated Sacred Sites between 7 and 10, often commenting particularly on the extraordinary quality of the artistic experience and the richness of the opportunity to celebrate the different cultures, music and literature of a range of faiths across the city. 

Nevertheless, there were some challenges: 

· Ticketing was a contentious issue for a few with some dissatisfaction about distribution.  Under the circumstances, however, it would seem that MIF got the balance of ticket distribution broadly right although it may wish to refine its techniques in light of the lessons drawn from this year; 

· Although there was some interaction between audience - and it was significant how many interviewees (from all communities) stressed the commonalities of faith rather than their differences - the direct interaction between the faith groups themselves was relatively limited with crosses-over between the different congregations rare. It also became evident from interviews that many of the audiences at the performances were not well informed about either the full range of Sacred Sites or the Festival in general and MIF may want to seek ways to address this in the future; 

· MIF itself acknowledges that whilst the cultures were brought together in the series, the communities were not brought together physically in the way that might have been hoped. This may, in part, have been due to scheduling issues, compounded by a sense of duty to attend all the performances in their ‘own’ venue. In addition, there may well be other, more complicated religious, social and perhaps economic factors at work, which present barriers to ‘cross-over’. Audience responses from individuals unaligned to any of the places of worship clearly demonstrated the capacity of these events to reach across to other communities.  















Key Objectives of Sacred Sites were: 
	(a) To work with faith communities in Manchester to commission a new series of events for the 2011 Manchester International Festival entitled Sacred Sites and showcasing some of the world’s leading exponents of sacred music through a series of concerts, recitals, performances and chants taking place in sacred sites across the city 
Self-evidently, this objective was triumphantly delivered. The quality of the work on offer as detailed in the full report was unanimously hailed as excellent, the match of artists with venue (and community) was critical to the programme’s artistic success. The spontaneous shared session by Dya Singh and Anuradha Paudwal was mentioned by many as a particular highlight.   

Every interviewee was full of praise for MIF’s ambition, seriousness and sensitivity in mounting this programme including the management and the technical support.  “The project has been really good; technically very helpful, [MIF was] very interested; very comfortable creatively and sold out so it was good promotion; a  very perceptive/appreciative audience” (Mor Karbasi).

	(b) To bring a wide range of Manchester faith groups together to experience the beauty of sacred music and recitation and to encourage faith communities to experience both the concerts in their own Sacred Site and those of others
Five faith groups were brought into the series. Whilst there was only limited interaction between the groups themselves, each established a strong relationship with MIF.  It would seem that a strong basis has been established within the Manchester Faith Network from which to develop a framework going forward. MIF – historically a very strongly curated festival established a modified modus operandi  whereby the choice of artists was achieved collaboratively with the communities. This enabled the Festival to engage at the grassroots.     As audience comments showed, many people feel they achieved a greater understanding of the different faith communities. An audience survey form was completed by 124 attendees of whom 29% said the performance had raised awareness of other faiths ‘a  lot’ and 55% ‘a little’ (and 94% said the way they thought about other faiths had change positively as a result, with 6% saying negatively)   Only 10% were members of any of the Sacred Sites faith communities and 52% claimed to have ‘no religion’. These data suggest that the project overall achieved a broad reach, extending beyond the discrete host faith groups. 86% of respondents claimed to have enjoyed the performance(s) ‘a lot’ and 14% ‘a little.’

	(c )To encourage the general public to attend the sacred sites  and to see as many of the concerts as possible  

The performances, with the exception of the Mosque, were well attended with a number of audience members attending more than one show (and expressing a wish that they had seen more). The synchronous scheduling, however, made it difficult for any but the most dedicated to see all five performances.

	(d) To create events (e.g. talks, concerts, meals) that encourage sharing of cultural influences between the different faiths, as well as with non-faith visitors.  
The concerts and hospitality at the venues enabled audience interchange each night (especially at the Gurdwara and the New Testament Church), especially with respect to non-aligned visitors. Further work should be done to build on this with respect to interaction between the faith groups themselves

	(e) To collaborate with BBC Radio 3 regarding broadcast of the performances, as well as opportunities to encourage multi-media platform opportunities for people to engage with the project, such as online and broadcast discussions.

The BBC successfully broadcast all the concerts, including contributions from artists, venues and audiences. For complex technical reasons, it was not possible to develop the multi-platform dimension of the programme.






2 That Day We Sang  
 
MIF Creative commissioned Victoria Wood to write and direct a new stage production, based on the story of the pre-war Manchester Children’s Choir which consisted of predominantly working class boys and girls from across Manchester and which MIF re-created for this show. 

Victoria Wood – one of the most talented and popular performer/writers in British theatre over the last thirty years - was highly committed to the project which offered her the opportunity to direct a large-scale piece of musical theatre for the first time. In terms of both artist development and profile, therefore, TDWS was an exciting initiative which proved very popular, attracting an audience of 16,828, 64% of whom had never previously attended a MIF event.  On a scale of 1 to 10, 90% of this audience rated That Day We Sang as 7 or above.   
 
Overall, TDWS was a very ambitious multi-faceted project, many aspects of which were hugely successful with others providing useful lessons for any such initiatives in the future.  Creating a new choir from young people from a number of socially disadvantaged schools was an ambitious, even ‘brave’ initiative. “I think that MIF should be very proud of themselves for having the vision and the determination to carry out such a successful outreach project.  We successfully supported and nurtured the emotional development of over 100 underprivileged children” (Anna Flanagan, Choir Master) 

The head teachers of the four schools identified a number of benefits to the various categories of participants, including:
· For the children: taking on responsibilities to the professional team and their peers;  increased confidence, maturity  and heightened aspirations, with individual examples of significant attitudinal or behavioural change – observations echoed by the professional arts team;
· For the schools: enhanced relationships with the parents; useful staff development;  greater inter-school collaboration between the three primaries and stronger primary-Academy  links; an increased pride in the school; good publicity;
· For the parents: a greater involvement with their child’s school and “seeing their kids on stage”

As with Sacred Sites, the feedback on MIF Creative’s commitment, enthusiasm and professionalism was extremely positive. One teacher observed that “It was managed extremely well by Devina [Kumar], we’ve felt really supported and led by the festival people” and freelance Anna Flannagan said:  “We couldn’t have asked for more from the Festival”.

The heads did, however, express some caveats and this was clearly a project in which both partners (i.e. schools and MIF) had to work very hard to further their understanding of each other’s organizations and of what was necessary for the children to perform to the best of their ability.  Particular challenges included: 

· Although they thought it was “a great idea initially”, all four Heads reported that it had been far more demanding than they originally anticipated.  Most, however, concluded that, having “gone through the pain barrier”, the benefits were considerable;  

The challenges that naturally arise from any such commitment to serious long-term, engagement with hard-to-reach young people are substantial and bring with them the risk of behavioral problems and/or fall away of numbers.  However, only a very small number actually failed to get all the way through to performance, mainly due to unavailability through term-time holidays;
· The music the children were being asked to sing exerted some pressures on the process. For example, Purcell’s Nymphs and Shepherds - a choice determined by historical fact - struggled to engage them.  MIF significantly mitigated this through the creation of the contemporary concert at the Pavilion Theatre where the children had considerable influence on the choice of material and could perform some of their favourite songs, an experience they very evidently enjoyed enormously.  In my opinion, participation in the contemporary concert had a significant impact on the success of TDWS. Had the children not had that ‘carrot’, it is highly likely that the project would have experienced a far higher drop-out rate. In Anna Flannagan’s view “the contemporary concert has been brilliant for the kids; a masterstroke in terms of involvement - they’re able to sing in their own style more freely”.

· The involvement of ‘chaperones’ (including teachers, carers and parents) was of varying quality with those who ‘threw themselves into it’ helping participants have a more rewarding experience.  It may be possible to enhance this with a more active induction process in any future initiative;


The Key Objectives of That Day We Sang were to: 
	(a) Successfully commission and produce a new play by Victoria Wood to premiere at MIF 2011
TDWS was the first large-scale musical written and directed by Victoria Wood. Seeking to be sympathetic to the original concept by engaging with hard-to-reach communities through creating a new choir, drawn from a group of schools in disadvantaged communities.  It played to large audience and was well received, providing a populist celebration of Manchester’s cultural history accessible to local arts and non-arts audiences. 

	(b) Offer an authentic, artist-driven opportunity for MIF to engage with some of the hardest to reach communities in Manchester 
Clearly an artist-driven project, TDWS blended professional performers and creative team with partnerships between MIF, schools, artists and music services across the city.  Strong partnerships were forged with four schools and there is potentially a significant legacy for those communities. 

	(c ) Offer opportunities for young people to showcase their own talents by taking part in a high-profile production with a major artist and an international audience
The formation of a new children’s choir of 100 young people aged 10 to 12 was a major achievement and all involved acknowledged the (in some cases, transformative) development of their abilities. The choice of music (dictated by the historical nature of the show’s subject matter) exacerbated the risk of non-engagement by some of the more disaffected young people. However, TDWS significantly mitigated any dissatisfaction through the creation of the contemporary concert which the participants very evidently enjoyed enormously.

	(d) Provide significant benefit to  children’s social, educational and personal development, providing a means to help the young people involved navigate the difficult transition from primary into secondary education
On an individual basis, TDWS provided significant benefits to the children – e.g. taking on responsibilities to the professional team and their peers; increased confidence, maturity and heightened aspirations, alongside individual examples of significant attitudinal or behavioural change. External factors, however, hindered the project from fully delivering its strategic objectives of “helping young people navigate the difficult transition from primary into secondary education”. These were partly a function of working across a number of different schools; partly a result of the participating children from the feeder schools not all transferring to the Academy simultaneously the following term and partly because the Academy itself had internal logistical challenges which, for example, led to the important joint  sessions relocating to Crab Lane Primary which weakened the intended transitional primary/secondary  hinge and probably changed the dynamic between the two age groups as now the Academy students had to step ‘back’ into a primary context, rather than the primary-age children being encouraged to step ‘up’.  

	(e) Offer exciting opportunities to develop intergenerational work between the new Manchester Children’s Choir and elderly residents of the city who may remember or have links to the original 1920’s choir.  
TDWS sought to layer an inter-generational project onto the devising and creating of an original piece of music theatre with children from disadvantaged communities, with the whole project being the subject for a television documentary. This may have been over-ambitious: the logistics of working across four different schools, some of which had very little singing experience, on a new musical show (and associated contemporary concert) would have been quite challenging enough on their own without the project also seeking to deliver the additional elements.  The original plan to develop intergenerational work between the new Manchester Children’s Choir and elderly residents of the city was not fully realised.  Although Victoria Wood met two original choir members, issues of age and mobility precluded them meeting the choir so MIF invited them to record a message of support for the children so in practice, external pressures resulted in both the inter-generational and televisual aspects of the project being scaled down. Nevertheless the project clearly delivered both artistic and social integrity. 



3 Music Boxes

The Music Boxes programme focused on creating innovative and ground-breaking work for an early years constituency (6 months to 6 years) which is rarely reached by high quality artists. It included a large scale installation of live and digital performance at Media City on Salford Quays accompanied by a series of activities related to the Music Boxes artists’ research and development processes, a programme of artistic residencies and an early years training programme.  The various elements were intended to maximise local engagement in the event, and ensure that the project left a legacy of enhanced professional skills and energy in this area of work. 

AGMA was a key partner in this project and MIF worked across all 10 of its boroughs through a series of residencies which also served (a) as a key research and development phase for the live event, developed in conjunction with  early years and arts officers and (b) as an introduction to  the wider Music Boxes project,  encouraging children from the boroughs to attend the live event at Salford Quays where a structure of nine conjoined containers was created, each equipped as an artistic environment and hosting performances from one or two[footnoteRef:1] companies throughout the day. The companies, which gave a total of 36 performances each day, were:  Oily Cart (Drum)  / Scottish Opera (BabyO)  / JonNy and Steven Stockbridge (Aflutter) / BBC CBeebies (recording Studio and Zingzillas) / Jake Rodrigues (Ukelele World) / TPO (The Light Orchestra) / Nik Ramage (The Art of Noise) / Inne Gores (Dreamtime) / Cornershop & Rude (Pop ‘O’ Motion). [1:  Oily Cart and Scottish Opera occupied a single container ] 


The project set demanding technical challenges, compounded by a spell of wet weather. Nevertheless, the MIF team successfully created the structure and serviced a very full, rich and varied programme of performances within it, including international work in different styles, highly inter-active work employing digital technology, constructions made out of ‘junk’ and material created for children with special needs. The quality of the work and the seriousness it was accorded by the artists and organisers alike were exemplary and set new standards for the place of this sort of activity in a major Festival. Moreover, a number of contributors to this study commented on how beneficially the residency programme had enhanced the live event. 

Alongside raising the profile and quality of early years activity, giving national and international artists a chance to work with this age group and producing high quality work, Music Boxes  set out to leave a legacy of enhanced local skills and creativity through music. To that end, MIF Creative commissioned a professional development course, delivered by Music Leaders, North West intended to:
· deliver a news skills development programme, 
· create a new network of Manchester based practitioners able to deliver high quality music activities in Early Years settings. 
· leave a lasting legacy of enhanced skills, allowing for peripatetic learning, with the intention of developing music education provision for very young children in Manchester. 

Ten individuals took part in the project from 8 AGMA boroughs; they included primary and nursery teachers and others working in early years settings who are either using or would like to use music in their professional practice.  As part of their training, the participants had the opportunity to attend a selection of the Music Boxes residencies to see experienced artists using music in an Early Years setting.  Through interview and questionnaire responses, the feedback on the programme was extremely positive with exceptional satisfaction levels (ranging from 90% to 100% for different aspects of the programme). MusicLeader North West should be heartily congratulated for this. 

In addition to the Early Years Trainee responses, Music Boxes sought the views through questionnaires of a cross section of Arts Officers, participating schools, volunteers and participating artists and companies about how well Music Boxes met its four objectives:
a. to deliver a high-quality, large scale public art event aimed at audiences and participants between 6 months and 7 year, inspired by sound and music
b. to commission artists of international standing and reputation to create new artistic work for early years  
c. to enhance the live event with a programme of artist residencies taking place across all 10 AGMA boroughs in the run up to the event
d. to build on relationships developed between AGMA, MIF and communities of Greater Manchester in 2009.

Across all five contributing group, no question received less that a 90% satisfaction rating with comments including “ambitious, rigorously planned, well executed” and “great architectural environment, good art and a  great residency programme”. These results were reflected in the audience survey feedback in which, on a scale of 1-10, 84% of the audience surveyed rated Music Boxes between 7 and 10 with 88% of the Music Boxes saying they were very likely to attend a future MIF; 99% that they were very likely or quite likely to recommend the Festival and 97% that they were very likely or quite likely to want to experiment with seeing new types of art event in the future. 

When asked to identify weaknesses and suggest organizational improvements, seven respondents said explicitly that none were needed. Others made suggestions around certain areas (set out in the main report). Very few of these were significantly substantive (and most are mitigated or outweighed by very positive comments). 

The Key Objectives of the Music Box programme were:
	(a) To commission and produce a high-quality, large scale public art event aimed at audiences and participants aged 6 months to 7 years, to premiere during MIF 2011; 
 
As discussed above, this was very successfully achieved. The totality of the live event was of a significant scale whilst retaining within the individual constituent parts, a high level of intimacy and inter-activity. Three of the performances were targeted at very young participants (up to 2 years), a rarely reached constituency.  The container structure was successful despite the waterproofing challenges noted in Section 4.2. The containers did not require substantial engineering alterations so they should be capable of re-use for future cultural installations if so required.

By the time of writing, I had seen 34 pieces of print/online journalism ranging from the Wigan Observer to the Huffington Post and four broadcast features.  Several of the constituent projects involved a digital dimension. The hoped-for BBC/MIF website was not, however, achieved due to funding issues.   

	(b) To commission artists of international standing and reputation to create and present  new artistic work for early years; 
From the evidence of both the residential and performance work , the MIF Creative artists – both international and domestic - were of a very high standard. Whilst several of the performers and companies are world leaders in this field with a wealth of experience in this area, some – e.g. Cornershop and Rude, BBC Philharmonic, Nik Ramage and Inne Goris - were essaying it for the first time.    Several artists commented on the value of having adequate R&D time through the residency process as well as the value of the MIF team’s financial and HR contributions.

It is intended that the Music Boxes event will be exploited further in Abu Dhabi and possibly elsewhere. Oily Cart will be touring Gorgeous in Autumn 2011 and Scottish Opera are taking BabyO to New Zealand (and developing their practice with a further sensory show as described in the full report).


	(c)To enhance the live event with a programme of residencies taking place across all 10 AGMA boroughs in the run up to the premiere of the event; 
The residency programme, which covered 21 schools and children centres across the boroughs, received strong approbation from the schools, from the companies who found it very constructive for their R&D process and from arts officers.   The MIF/AGMA agreement ensured that, in the words of one officer,  “all the boxes were ticked” and distribution was achieved. MIF acted successfully as a broker to ensure that AGMA’s and the boroughs’ objectives were met overall and artists’ aspirations were realized.


	(d)To build on relationships developed between AGMA, MIF and communities of Greater Manchester in Procession in 2009. 
MIF and Arts officers reported that the process helped develop the relationship between them through the officers’ role in the choosing and placing of work (e.g. in the areas of special needs or early age or the identification of appropriate schools). Several observed that the programme felt very solidly rooted in the boroughs.  Despite this generally positive response, some challenges did remain – particularly, the context of public sector funding cuts and finding participants for EY training.
 
The ‘AGMA day’ enabled officers from across AGMA to share their experiences and responses with each other in the context of all the work being brought together. In addition, presentations by arts organizations and schools (particularly Scottish Opera) helped address concerns about lack of expertise in staff rooms and develop thinking about how artists and teachers  working together can help develop practice and create a ‘multiplier effect (e.g. teachers acquiring skills through artist collaboration and transferring them laterally.
The Early Years Training programme also brought early years practitioners from a number of boroughs together and the individuals involved are expressing a strong desire to create an ongoing network as a legacy.



4 Vertical Farm

Vertical Farm will be a genuine world-first for Manchester - the world’s first fully-functioning farm inside a former residential or office tower block, using the latest technologies including hydroponics and aquaponics, as well as traditional farming methods such as bee-keeping.  It will be created by a team of community volunteers who will embark on a training and development programme, thereby demonstrating the power of local people to collaborate to become more self-sufficient and sustainable in the 21st century. The project should stimulate vibrant discussion and debate of a range of urgent issues such as climate change, food production, sustainability and urban planning and will galvanise the public into radical thinking about how Manchester can become a greener city of the future. It will leave a legacy of greater awareness and understanding of the issues, as well as enhanced skills and employability

This is an ambitious and potentially very exciting project, consistent with MIF’s values and with its cultural remit (in terms of its engagement with a world-shaping issue, its potential for creative imagination and its combination of community engagement and experimentation).  In September 2011, the project is just at the start of its journey. The full report offers a snapshot of its progress to date:

	(a)  Complete a first stage feasibility study into the possibility of retro-fitting an existing building with a vertical farm operation: The first stage feasibility is complete with a contract on the building about to be signed. Relationships with commercial sponsors are being explored along with multiple sets of expertise, including structural engineering and hydroponics. Recognising that this is a very challenging and ground-breaking initiative, with a range of new technologies that have not previously been deployed at this scale or with level of complexity, MIF and the VF team are deliberately describing it as an experiment. 

	(b) Secure an existing but disused building in Manchester for the term of the project:
It has taken time to find the right building (Alpha House in Wythenshawe)  The design team has now started the survey etc. and the second stage feasibility is complete. It was hoped that the building would be occupied by the end of the 2011 Festival but the plan now involves more detailed design work through autumn 2011 with work on the building beginning early 2012. The VF team feel it is appropriate to have got to the concept stage at this point before engaging with the communities and Dickson Despommier (“the father of the VF movement”) at the next stage. The team believe that the high profile cultural nature of MIF will enable leverage of the debate.

	(c)Develop detailed draft plans and timeline for development of each level of the farm: The project is still at an options stage, due to the timing of the building acquisition and financial uncertainties. At the time of writing ,VF could be delivered as a whole-building initiative, phased or treated as anl experiment in part of the building (which could be a hybrid of engineering and art installation). It is possible that different technologies might be deployed on different floors, depending on how the retrofit works. 

	(d)Secure engagement and support from a series of key business, communications, local government, community groups, arts and other organizations: Early consultation has taken place with local politicians and officials, local community groups, housing association and youth groups in Wythenshawe. The launch event on the final day of the 2011 festival was well attended by a very knowledgeable and articulate constituency, including academics and environmentalists. 

	(e)Develop detailed plans to engage local organisations and volunteers in the life of the project: As noted above, MIF/VF believe it is essential to proceed cautiously at this stage and to manage expectations before more is known about the significant technical options and challenges  involved in addressing the building’s needs. The next stage will necessitate decisions about the legal status and governance of VF – and agreement about the balance between the organization’s characteristics (e.g. education; training; viability, sustainability; employment, job creation, volunteerism etc) and how public engagement is to be managed. All these should be contained in a business plan for the project. Funding is (and is likely to remain) a considerable challenge. The sums involved - whilst relatively modest by building project standards – are large in terms of cultural budgets. The involvement of artists from an early stage is likely to help keep the project flexible and open-ended. 

	(f)Develop plans for evaluation: I would suggest that the thinking about evaluation should begin as soon as possible in order to track the evolution of what is likely to be a very important experiment and ensure that it relates to the projects long-term objectives.









Conclusion
This evaluation has used both qualitative and quantitative mechanisms to analyse MIF Creative 2011. Taken together, these demonstrate that the programme was a notable success. It actively engaged with just over 4,000 people (not including audiences) compared with a target of 2,500. These came from a very wide range of backgrounds, including the faith communities of Sacred Sites; the ‘Victoria Wood audience’ and young people from disadvantaged backgrounds involved in TDWS; and very young children, including many with profound and multiple disabilities, in Music Boxes. 
Moreover, the quality, integrity and spirit of innovation of the MIF Creative work as evidenced in this evaluation is, overall, of an extremely high level and has been given by MIF the same weight of respect and value as every other part of the Festival. Each individual project set out with clear objectives, as did the programme itself, and the evaluation report illustrates how, in the vast majority of cases, these were met very successfully. This report has, therefore, been constructed in a wholly supportive spirit with the intention of helping MIF to develop its practice further.  In that context, it should be noted that MIF Creative has itself analysed its performance very thoroughly with a view to absorbing the learning into its future practice. 
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